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​Visit Amador Marketing Committee Meeting Minutes​

​Date: September 1, 2026​

​Location: Google Meet​

​Attendees:​

​●​ ​Ali Ward — Chair​

​●​ ​Matt Zaldivar​

​●​ ​Kathleen Mahan​

​●​ ​Nicole Shebl​

​●​ ​Becky Collins​

​1. CALL TO ORDER / COMMITTEE PROCESS​

​The committee reviewed meeting procedures and confirmed the goal of using the Marketing​

​Committee to develop and manage initiatives before bringing necessary items to the Board for​

​approval.​

​2. MARKETING PLAN & BUDGET​

​Ali presented the updated marketing plan and budget. The budget was reduced from​

​approximately $164,000 to $124,000 to create a more focused plan and improve the likelihood​

​of Board approval.​

​Action Item: Ali will send the final budget spreadsheet to Aushi to confirm that committee and​

​accounting figures are aligned.​

​3. CAMPAIGN LEAD ASSIGNMENTS​



​The committee assigned leads to begin moving individual marketing initiatives forward:​

​●​ ​Billboards: Tuler & Tracy​

​●​ ​Paid Digital: Nicole, with Ali supporting​

​●​ ​Radio: Tracy, pending confirmation​

​●​ ​Trade Shows/Conferences: Nicole, with Matt supporting CRM/lead strategy​

​●​ ​Email & Instagram: Nicole​

​●​ ​Print/Design/Sales Collateral: Ali & Nicole, with Becky supporting​

​4. OTA / EXPEDIA PARTNERSHIPS​

​The committee discussed exploring paid OTA opportunities, including a potential Expedia​

​destination campaign with approximately $6,000 allocated in the marketing plan.​

​Action Items:​

​●​ ​Becky will contact Expedia regarding destination advertising opportunities.​

​●​ ​Ali and Becky will research additional OTA paid marketing opportunities.​

​5. WEBSITE & VISITOR ITINERARIES​

​Nicole provided an update on the Visit Amador website redevelopment. The committee​

​discussed developing stronger visitor itineraries that can live on the website and also be​

​repurposed for trade shows and destination marketing.​

​Action Items:​

​●​ ​Nicole will share website and itinerary examples.​

​●​ ​Kathleen will search existing Visit Amador files for previously developed itineraries.​

​6. TRADE SHOW STRATEGY​

​The committee discussed the need to create a more organized approach to trade shows and​

​conferences, including lead capture, CRM strategy, collateral, and follow-up.​

​Action Item: Nicole and Matt will meet separately to develop the trade show strategy and​

​determine next steps.​

​7. MARKETING COMMITTEE RECRUITMENT​

​The committee discussed the need for additional active members to help distribute​



​responsibilities and improve participation.​

​Committee Action: Add an item to the upcoming Board agenda to coordinate with the​

​Membership Committee on recruiting additional Marketing Committee members.​

​8. BOARD APPROVAL OF MARKETING PLAN​

​The committee formally voted to place the updated Marketing Plan presentation deck and​

​budget on the upcoming Board of Directors agenda.​

​Motion: Matt Zaldivar​

​Second: Becky Collins​

​Motion carried.​

​Matt, Becky, and Kathleen will complete a final review of the deck prior to the Board meeting.​

​9. ADDITIONAL MARKETING OPPORTUNITIES​

​The committee briefly discussed an Ione Police Department fundraising request and a Visit​

​California reverse trade mission opportunity involving international markets. No financial​

​commitments were made.​

​Action Item: Nicole will circulate the Visit California opportunity for committee review.​

​10. NEXT STEPS​

​Committee members will begin moving forward with their assigned campaigns rather than​

​waiting for future meetings. Upcoming Marketing Committee meetings will be used to report​

​progress, resolve roadblocks, and prioritize initiatives based on timing and seasonality.​

​Immediate Action Items​

​●​ ​Ali to confirm Tracy as Radio lead.​

​●​ ​Nicole and Matt to coordinate trade show strategy.​

​●​ ​Becky to contact Expedia.​

​●​ ​Ali and Becky to research OTA opportunities.​

​●​ ​Nicole to share website and itinerary examples.​

​●​ ​Kathleen to locate existing itineraries.​

​●​ ​Ali to reconcile the final budget with Aushi.​

​Adjournment-​​The meeting concluded after approximately 31 minutes.​




